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Source video 

• https://www.youtube.com/watch?v=LBv1wL
uY3Ko 30mn 
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https://www.youtube.com/watch?v=LBv1wLuY3Ko
https://www.youtube.com/watch?v=LBv1wLuY3Ko


Edward Hall’s “Silent Language” 

•  5 “silent languages”: 

–  Time 

–  Space 

–  Material goods 

–  Friendship 

–  Agreements 
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Time: Linear vision (1)  
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Past Present Future 

Over Immediate  

tasks, separated 

& identified 

Plans for 

next 

months/years 



Time: Linear vision (2) 

•  Action oriented 

•  Time dominated: "time is money" & 
cannot be "wasted"  

•  Focus on one thing at a time… & 
within schedule 
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Adapted from Richard D. Lewis 

Anglo-Saxons, Germans,  

Swiss, Scandinavians 



Time: Cyclical vision 

•  Past provides background 

•  Circling around the problems & "walk around 
the pool" before making decision 

•  Time is precious 

•  But one needs plenty of time to look at 
details of a deal and develop the personal 
side of a relationship 
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Adapted from Richard D. Lewis 

Far-East, Asians 



Time: Vision from … 

•  The more they can do at the same time, the 
happier they are 

•  Not interested in schedule & punctuality 

•  Focus on the human side of things: 
meeting, business & relationship are more 
important 
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Latins, Arabs 

Adapted from Richard D. Lewis 



Monochronic vs. Polychronic behavior 
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Monochronic Polychronic 

Time is crucial 

Punctuality 

Get to the point 

A then B then C then D 

Time is an asset  

Time is not ours to manage 

Events have their own time 

A & B or C, D or B 

Talk business, but also  

football, food, friendship 

  

Task, linear  Task & Relational, circular 



Space 

•  Availability of space 

–  use of space: physical & personal; ex, 
USA – wide open space, frontier spirit & 
Japan – limited space, island mentality 

–  readiness to make contact, nature & 
degree of involvement with others: keep 
distance, suspicion of strangers; ex, 
Europe vs. USA  
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Material goods 

•  Use of material possessions 

–  North America: indication of status, level 
of success: car, house, money… 

–  Other cultures: Japan, Middle-East, not 
viewed as important – emphasis placed 
on other elements: taste, harmony, 
friendship… 
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Adapted from Richard D. Lewis 



Friendship 

•  Formed quickly with neighbors, 
coworkers 
–  North America 

•  Takes more time, lasts longer, goes 
deeper and implies obligations 
–  Asia, Middle-East  
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Adapted from Richard D. Lewis 



Agreements 

•  How to view law, rules, practices & 
informal customs? 
–  Need for a written agreement, binding – 

North America, Northern Europe 

–  Oral, handshake, with trust sufficient -  
Asia, Arabs 
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Adapted from Richard D. Lewis 



Communication process 
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Sender Encoding 
Channel 

(medium) 
Decoding Receiver 

Feedback 

(clarify, confirm…) 

symbols 

words 

pictures 

gestures… 

 

INTENT 

 

& MEANING 

EFFECT 

 

& INTERPRETATION 



Explicit & implicit communication 
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Low  

Context 

 

High  

Context 

 

Explicit 

Communication 

Implicit 

Communication 

Swiss 

North Americans 

Scandinavians 

French 

British 

Italians 

Germans 

Latin Americans 

Arabs 

Japanese 



Hofstede’s model 

•  5 dimensions of culture: 

 

1. Power distance 

2. Individualism vs. collectivism 

3. Feminity vs. masculinity 

4. Uncertainty avoidance 

5. Long term orientation 
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Power distance 

Defined as ”the extent to which the less powerful 
members of institutions and organizations within a 
country expect and accept that power is distributed 
unequally.” 

                                                     G. Hofstede 
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Low High 

Social integration 

Little concern for  

hierarchical status 

Social differential 

Significant concern for  

hierarchical status 



Power distance 

• Type of management 
structure 

•  Decision process 

•  Flow of information 

•  Inequalities/equalities 

•  Formalism  

•  Status 

 

17  

Impact on management ... 

   



Individualism vs. collectivism  

•  ”Individualism pertains to societies in which the ties 
between individuals are loose; everyone is expected 
to look after himself and his immediate family” 
 

•  “Collectivism pertains to societies in which people 
from birth onwards are integrated into strong 
cohesive ingroups, which throughout people’s 
lifetime continue to protect them in exchange for 
unquestioning loyalty.” 

                                                                G. Hofstede 
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Low High 

Collectivity 

Concern for group harmony 

versus personal achievement 

Self-determination 

High concern for  

achievement 

& personal growth 

Individualism  



Individualism vs. collectivism  

•  Employee/employer relations 

•  Decision making 

•  Conflict management 
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Impact on management ... 



Feminity vs. masculinity 

•  Feminine:  

–  focus on - work to live, quality of life, 
relationships… 

•  Masculine:  

–  focus on - live to work, material success, 
money… 
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Low High 

Nurturing relationships 

Little concern for control, 

decisiveness, assertive  

behaviour or competition 

Controlling relationships 

Assertiveness, decisiveness  

and competitive behaviour 

Masculinity  



Feminity vs. masculinity 

•  Masculine societies will value: 
–  competition, speed, strength and wealth 

–  promotion 

–  emphasis on individual responsibility 

–  open & hard conflicts 
 

•  Feminine societies will value: 
–  equality, security, peace and nature 

–  cooperation, work conditions 

–  emphasis on collective responsibility 

–  conflict management through discussions 
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Impact on management... 



Uncertainty avoidance 

Defined as ”the extent to which the 
members of of a culture feel threatened 
by uncertain or unknown situations. “ 

                                         G. Hofstede 
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Low High 

Informal relationships 

Little regard for structure 

& control 

Formal relationships 

High regard for  

structure, rituals and  

procedures 



Uncertainty avoidance 

LOW 

 

•  few guidelines, few 
rules 

•  relativist attitude 

•  risk taking, 
initiative 

 

HIGH 

 

•  strict guidelines, a lot 
of rules, process 

•  need for an absolute 
truth 

•  employment stability 

•  important roles for 
experts 
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Impact upon management... 



Hofstede’s results 20 countries 
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   A Synthesis of Country Cultures 
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NORDIC 

Finland 
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Sweden 

NEAR 
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Turkey 
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Iran ARAB 
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Managing cultural differences: tips Map – 
Bridge - Integrate 
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       MAP 
 

  Understand the  
      differences 
 
 
• Cultural values 
• Leadership style 
• Personality 
• Thinking style 
• Gender 
 

     BRIDGE 
 

     Communicate 
           across  
       differences 
 
• Approaching  
  with motivation  
  & confidence 
• Decentering w/o  
  blame 
• Recentering with 
 commonalities  
 

  INTEGRATE 
 

     Manage the 
       differences 
 
• Building  
  participation  
• Resolving  
   conflicts 
• Building on 
   each other’s  
   ideas  
 



Communicating across cultures: 
« guidelines » 

• Speak clearly & more slowly than usual 

• Pronounce your words clearly & enunciate 
carefully 

• Use the simplest & most common words in 
most cases 

• Avoid slang & colloquial expressions 

• Use visuals 

• Confirm your spoken communications by 
memos, e-mails, letters, faxes 
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Source: CCL, 2002 



Conclusion 
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“Culture is more often a source of conflict than 

of synergy. Cultural differences are a nuisance at best 

and often a disaster. But if we really want to globalize,  

there is no way around them so we better take them for  

what they are.” 

 

                                                             Geert Hofstede 


