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Research planning 
and timeline 

Tools: 

Logframes 
Gantt 
charts 

Show that the objectives and 
activities set can be achieved 
within the timeframes set by 

you/funder 



Logframes  

 Logical Frame 

 

 Present your ideas in an ordered, logical way that 
will make sense to someone else?  

 

Show the logical steps that you will take to 
achieving your objective 

 

 

 



 Log Frame 

Indicators of 
achievement 

Means of 
verification 

Important 
assumptions/ 
risks 

Objective:   
Describe what the target group will achieve if it changes its behaviour 
(in some cases this is a tangible benefit,  in other cases, this is a step 
towards a future benefit at a higher level) 

Outcome:   
Describe the desirable future behaviour of the target groups—in 
which way the target groups will use the potentials described in the 
outputs (e.g. application of knowledge, adoption of practices, use of 
technology, etc.) 

Outputs: 
Describe potentials (technical or human resource potentials) 
established by the project 

Major activities: 
Describe major activities which need to be implemented in order to 
accomplish each of the outputs. (Activities must be realistically 
defined considering the resources available.) 

If activities are implemented, will outputs be produced? 
If outputs are produced, will outcomes result? 
If outcomes result, will the objectives be achieved? 
Will the objectives achieved contribute to the larger goal? 

Extract from https://www.unodc.org/documents/human-trafficking/Toolkit-files/08-58296_tool_10-3.pdf 





  

Problem: Reduce progression of students into high school. 

Logframes 



The Gantt Chart 



GANTT CHART 

Extract from https://www.projectmanager.com/gantt-chart 

• a Gantt chart is a visual view of tasks scheduled over time.  

• Gantt charts are used for planning projects of all sizes and they are a 
useful way of showing what work is scheduled to be done on a specific 
day. They also help you view the start and end dates of a project in one 
simple view. 

 

• It will help reviewers understand and evaluate the planning and 
feasibility. 
 

• For multi-year research proposals with numerous procedures, a  timeline 
diagram can help clarify the feasibility and planning of the  study. 
 

• It will help you write the Progress reports 

 



http://www.who.int/tdr/publications/ir-toolkit/Module2_Session3-Slides_final.pdf 

 
GANTT CHARTS  

 







LOGFRAME GANTT CHART BUDGET 



Courtesy of Dr Gaelle Ramon 



 

• The study objectives and the budget should match 

 

• Mismatched budget and proposal is a red flag to the 

funder that your structure and organisation is weak 

and you haven’t thought everything through 

 

 

Do not underestimate the importance of the 

budget! 

 

Do not leave it to the last minute! 

• Taken from: Dr Dionne Miles, Senior Grant-writer, Research Office 

 
THE BUDGET 

 



Fundamental Concepts 

1. ALWAYS FOLLOW THE FUNDERS’ GUIDELINES  

2. If there is a specified fund limit, DON'T  EXCEED 
IT. 

3. Are there categories’ limits for budget items? 

4. Are there excluded budget categories or items… 

Taken from Dr Gaelle Ramon 



Hidden costs 
(Indirect Costs) 

Visible costs 

(Direct Costs) 

Project Costs 
 Personnel  
 Non-personnel 
  
 (operating) 

Telephone 
Internet 
Utilities 
Office/lab space 
Marketing/communications 
Administrative support • Taken from: Dr Dionne Miles, Senior Grant-writer, Research Office 



Direct costs: 

All costs directly related to the specific project you are applying for 

(A) Personnel costs 
 

- All people who will work on the project 

 

- Check what the funder funds: some don’t fund 

salaries. Others don’t provide postgraduate support 

 

• Taken from: Dr Dionne Miles, Senior Grant-writer, Research Office 



 

Estimating Projected Costs 

 

• Get quotes for products, reagents, equipment etc 

 

• Estimated costs should be reasonable, complete 

and realistic (don’t go for the cheapest quote if it 

won’t do the job, but don’t over-inflate costs) 

 

• Over a 2-3 year period, account for inflation 

(B) Non-personnel costs (Operating costs/Running Expenses) 

• Taken from: Dr Dionne Miles, Senior Grant-writer, Research Office 



Fundamental Concepts 
DIRECT COSTS 
(List non-exhaustive) 

Name Description 

Material & supplies Reagents, consumables, test kits, fuel 

Communications Bandwidth, telephone, postage, courier 

Prior knowledge Journals, databases 

S&T Subsistence and travel related to research field trips 

Knowledge sharing Conference fess, page costs, publishing costs, printing 

Sub-contractors Outsourced services 

Personnel Salaries, wages for field workers, technicians, etc. 

Bursaries Money paid to students 

Facilities Access to labs, equipment, special venues 

Other IP costs, animals & animal care, sponsor required audits 

Check what the funder supports: some don’t fund salaries..., others 
don’t provide postgraduate support, others do not buy equipment or 
pay for page costs… 

Taken from Dr Gaelle Ramon 







Indirect costs: 

• Expenses not directly related to the specific project you are 

applying for, but necessary to sustain the project, lab or institute 

  
 

Administrative costs 

Overheads 

Operating Costs 
Hidden costs 

• e.g. telephone, internet, utilities, office supplies (stationary) 

lab/office space, administrative support, etc 

 

 

• BUT some funders will not fund indirect costs 

 
 

• Taken from: Dr Dionne Miles, Senior Grant-writer, Research Office 



Fundamental Concepts 
INDIRECT COSTS 
(List non-exhaustive) 

Name Description 

Building costs Depreciation, maintenance and operation of buildings 

and equipment. Running costs for building space:  heating, 
cooling, electricity, water, cleaning, sewage,  landscaping and 
insurance 

Administration Procurement, accounting, management, internal audit,  research 
support, legal, HR, library, student  registration, secretariat, etc 

Other External audit, security, insurance, quality assurance,  marketing, 
communication, Overheads (internet, telephone…) 

• Some funders will not fund indirect costs 
• Others funders will specify a limit  
• Know your University Cost Recovery Rate (% 

negotiable?) 

Taken from Dr Gaelle Ramon 



• Institutional overhead costs/cost recovery? 

 

• Some funders may specify a limit and only allow 

a specific % of overhead costs e.g NIH has an 

8% F&A (Federal and admin cost) limit  

 

• Added to your budget after calculating the 

operating costs for the project 

• Taken from: Dr Dionne Miles, Senior Grant-writer, Research Office 





Motivating your budget 

Taken from Dr Gaelle Ramon 

Budget narrative/ motivation is essential / very important 
• Motivation/justification for why the budget items are needed 
• Explain how costs were estimated 
• Be as detailed as possible 

• Rates/hour for Research Assistance 
• Exchange rates when buying in foreign currency (date of the 

calculation) 
• Give a detailed breakdown: Quantity x Unit price 
• Include VAT 

• Get quotes for products, reagents, equipment etc … 
• Estimated costs should be reasonable, complete and realistic  (don’t 

go for the cheapest quote if it won’t do the job, but don’t  over-
inflate costs) 

• Over a 2-3 year period, account for inflation 



180 samples at the end of the experiment which will be subjected to 
DNA extraction…. 
 
Reactions performed in triplicate for each DNA sample with the 
inclusion of 20 standard reactions per 17 samples. Total qPCR 
reactions 752.  
 
R0.77/µl 2xKAPA SYBR mix. 752 x 7.5 µl x R0.77/µl = R4 366.  
Reaction tubes R155 per tube. 752 reactions x R 1.55 = R 1 168.  
 
Total costs: R4 366+R1 168 = R5 534  

BUT Kit comes in 10mls = R6000 



Budget: conference travel breakdown 

Exclusions for the budget:  
• Visa and permit fees; ---> to be secured through alternative funding 
• Events not attached to the conference;  
• Presentation of the same work at multiple conferences 

Local conference  
(specify name, location, date) 
Present Real Prices (ZAR) 

International conference  
(specify name, location, date 
Present Real Prices (ZAR) 

Title of the conference SACI, Johannesburg,  
5-9/11/2018 (5 days) 

ECM, Istanbul, Turkey,  
2-8/08/2018 (7 days) 

Flight Return: R2 452 Return: R7 279 

Additional travelling costs (trains, bus, car 
rental…) 

Airport Taxi  x2  
= R150 x 2 = R300 

Airport Taxi (CPT) x2: 
= R150 x2 = R300 
Airport Bus (Istanbul) x2: 
R180 x2 = R360 

Conference fees (use past years + 10%) (2017 fees = R3500) 
2018 fees = R3 850 

(2017 fees = €500) 
2018 fees = €550 = R7 834 

Subsistence (Hotel & meals) B&B = R450/night 
Meals = R250/day 
(R450+R250)x5 = R4000 

SARS rate/day = €101/day 
                               = R1 438/day 
7 days = R10 066 

TOTAL Budget R10 602 R25 839 

TOTAL requested  
(Total allowed by funder) 

R8 000– need for additional fund 
(R8 000) 

R25 839 
(R30 000)  



Key Considerations 

Taken from Dr Gaelle Ramon 

• Do you need to have your budget approved by the 
Department/ Faculty/ University before submission? 
 

• Are there any co-contribution expected of the PI 
Department/ Faculty/ University? 
 

• Do not agree to a budget until finance professionals 
have assessed it (finance officers/managers) 





• Once funded, the budget remains important 

 

• Reporting requirements include reporting on 

actual costs vs projected costs 

 

• Any variations/ unanticipated expenses may 

require approval 

 

• Financial mismanagement will tarnish your 

reputation and earn a black mark with that funder 

 

 

 

Once you get the funds…. 

• Taken from: Dr Dionne Miles, Senior Grant-writer, Research Office 



Often, you will not get the full budget that you requested 

STEP 1: What can you achieve with the amount awarded? 

    BACK TO THE DRAWING BOARD 

 

STEP 2: What other sources of funding can you utilise to cover any 
shortfall. If none, apply for more funding! 

 

Frequently Asked Question:  

Can I apply to multiple funders for the same project? 

  KNOW THE DANGER OF DOUBLE DIPPING 

Taken from Dr Gaelle 

Ramon 
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